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Together, we
turned something
transactional into

something
transformative.

IN THE MAKING

Points of Light Helps Disney Parks, Experiences and Products
(reate a Powerful, Impactful Volunteer Service Program

POINTS
OF LIGHT

For years, Disney Parks, Experlences and Products operated a succassiul
ticket donation program. Participating organizations coukd recaive up to five
tickets par yoar to a Disney Park of thelr choosing, essentially, by Just asking.

But Disney wanted s ticket program to have a bigger Impact.

The company tumed 1o Points of Light to halp make that happen - and than
somea. Points of Light collbborated with Disney to dasign an antiraly new
program that invited nonprofits and schools 1o organize and report on
famiby-friendly volunteer projects and, In exchange, eam Disney Parks tickets
each year.

This approach mowed the legacy ticket program from a transactional model
to an Incentives-based one, Monprofits could recelve park tickets In
exchange for service - with the thresfold effect of prormmoting good In
communities, encouraging people to think differently about the act of
volurteering and sharing magical Disney experiences with even more youth.

Together, wa turned somathing transactional Into something transfomrmativa,

Points of Light shaped the development of the prograr and drew upon our
expertise to provide the guidance, tocls, resources and podtioning necessary
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Who better than Disney
fo promote family
volunteering, create
incentives for doing
more of it and

showcase its impact on
the world?

to create an Increasingly visible leadership position for Disney as a champlon
for getting youth, adults and children wolunteering together. We leveraged
our global network of sockl Impact organizations, businessas and
Individuals, seclal media platforns and signature events ke our annual
conferance o expand the prograrm's visibllity. Today, the Disney Family
Voluntesring Reward Program demonstrates the company's commitrnent to
volunteer service and its bellef In the value of families performing servics
togeather,

Here's how we did It

CONNECT THE CAUSE TO THE ERAND

A first step In the process Invelved choosing family voluntesring as the focus
for the prograrm. Disney, as an organization, 1s all about familles, togetherness
and experlences. Disney knew that the experience of voluntesering as a family
could be powerful and could plant a seed for a Ifelong commitrment to
sarvioa,

And It stands to reason. Research shows that voluntesring early In Iife can
Instill empathy and a sense of community In chikdren that pays dividends for
genarations

Howenrar, our own Points of Light research also shows that a major barrler 1o
familly voluntesring 15 a lack of family-based voluntesr programs In schools
and nonprofits. Additionally, performing service as a family unit comes with
other barrlers such as the lack of age-appropriate based opportunities to a
lack of childcara,
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Points of Light's research llluminated how Disney was perfectly positioned to
address thess bamrlers and to use its Influence to help create more
opportunities for family voluntesring. After all, ks customers are familles.
Disrey 15 In the business of providing unigque and memorable experiences.
Stonytalling 15 In the Disngy DA, Who bathar than Disnay to promote family
wvaoluntearing, craate Incanthies for dolng mora of It and showcasea its Impact
on the world?
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Paints of Light helpad couple this axprassion

of Disney's values with the existing Disnay
ticket program, ensuring the program was
authentic — and aligned not only with the
Disney ethos, but with its bugness and brand
as wall.
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Points of Light DEVELOP THE PROGRAM & ITS
applied our expertise TECHNOLOGY
(1] hllil{l. launch and onca family voluntearing was selectad asthe
i focus for the reimagined ticket program, Points
5“}_”[}'}!"[ [{rl EIHE:U D!SI'IE\" of Light applied our expertise to bulld, launch
dmily yolunteenng ard support the new Disney Family

Reward Program. voluntearing Reward Program.

The Points of Light team worked dosaly with
the Disney team to skillfully communicate
about what was changing and why. We
devaloped clear and concle messaging for
participating familles and organizations

about how to get Involved, meet eligibility
requiraments and report thalr service activitles,

Points of Light dresw upon our In-house
tachnlcal teams axpartise to develop an
KEY DELIVERABLES interactiva, digital exparience for
usars We created an engaging onling
tool with an Intutthve user Interface and

G€ CUSTOM TECHNOLOGY PLATFORM il s A
In a way that "falt lke Disnay.”
Qb ANALYTICS & REPORTING on the bck enc. we mplarantac

our proprietary organization-veriflcation
1 technology to better ensure adherence
99 (USTOMER CARE to Disney’s eligibility guidelines and to
pravant the dupllication of records. we
also applled our decades of experience

#70v IMPACT MEASUREMENT STRATEGY ki oo it iy PO

= analytics and reporting capabiities,
E&  PROJECT MANAGEMENT ik

This plece was Important, because with

clear reporting, Disney could have
confldencs In the Information & had abbout partners and tickets as weall as
about the Impact of the prograrm ovarall. Together, the program teams from
Points of Light and from Disney could  track things ke the numbers of

voluntears, organizations and hours logged easily and In real-time - and also
test hypotheses about the program that could answer business guestions.
This level of transparency and discovery allowed Points of Light to be a true



thought partner and collaborator with Disnay on every alament of the
project, and It allowed our partners at Dlsnay to make a data-driven business
case for the program and ks evolution.

Points of Light provided customer care service, which Is a blg component
of the program's success. Throughout the project, Points of Light led
bi-waakly mestings with the Dlsney team to review cartaln customer care
Issues or quastions that carmea up In emalls and phone calls This allowed the
Joint team to adjust how It communicated and to understand how people
ware using the tool. As examples, we developed anticipatony
communications tools ke Freqguently Asked Guestions documents to sens
as resources for participants and we made small changes to the tool itsalf,
“Eyr.gw ticket donated such as pre-populating past users' data so that It was easler for long-time

[hlﬂllﬂh ”.“5 program participants to continue to utilize the ticket programm.

1
tE“5 G Smw- This close and constant working relationship enabled Polnts of Light to
continually and proactively evaluate and enhance the tool and Rs
features to best serve volunteer familles and to serve Disney as weill.

CREATE UNIQUE INCENTIVES

As Disngy puts It, "every ticket donated through this program talls a storg”
And that story 15 one of service and reward - both the volunteer
participants' reward of having done good In thelr cormmunitlies and the
reward of a free visit to a Disney theme park.

Every arganization knows its "surprise and dalight” levers, and for Disnay,
PHOTOS: Family woluntsering in action. tickets are an obwlous reward. But beyond tickats, Disney also creatad

A icipant in CA shared, “Tha miost
Bl it it once-In-a-lifetime, not-avallable-anywhero-alse experlences as rewards to

abla to bring familas togather whils
brireging social awareness toan orgoing
issue wa havae asa society”
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rmothvate program participation. The Dlsnay and Polnts of Light voluntssar
Famity of the Year program |s an exampla of this.

it ront B e et ey
Df I-'ﬂht mE'ﬂ!'lS mﬂhll'lﬂ and Ith‘?' Ir'npnr’;an::a of f.':';r‘n u} vmuﬁtaﬂrlng ;5 whale. This recognition
izl D|5|'IE"'||', L element of the program also drove participation In the program owverall and
believe the world’s a created Incredible cpportunities for storytelling and extemal promotion
better place with some and visibility
s :
g;_'a[?tl;[;nall]tu H ‘il':: BUILD AWARENESS & CAPACITY
fut d THROUGH RECOGNITION
ure _ﬂl'l .m‘" . A critical elerment of the Disnay Family violuntesring Reward Program 1S
part ﬂEfSll'"ﬂ \'"th this recognition, and alongside It, capacity-bullding for nonprofit organizations.
organization. As By selecting a Volunteer Family of the ear and, later, by hosting Family
leaders in the volunteer Volunteer Day at Its parks, Disney was able to promote and encourage family

volurteering In away that only Disney could.

space, Points of Light

ifi Points of Light leveraged our experlence In creating engaging a
have been terrific ts of Light | d t nd
pa r[ners a5 We stri“ aquitable recognition programs and alded Disney at every step of the
A process, We understand the elerments of successful recognitlon programs,
tﬂ |'I'|ﬂ|'[E magic thml.lﬂh such as eligibiiity, Judging, equitablke application requirerments, background
the power of screening.

giving back.”
The Polnts of Light tearm wiorkad with Disney to create the violuntaar Family
— ALANNAH HALL-SMITH, of the Year recognition program and collaberated throughout the selection
ggﬂﬁﬁ: IH:EETTS EEEEEET' process, This Included everything from creating the aligibiity requirements
PUBLIC AFFAIRS, DISNEY to Judging family voluntesr candidates, We managed the entire process from
PARKS, EXPERIENCES aend-to-end, consulting with Cisney throughout.

AND PRODUCTS

FHOTCG: Poimts of Light and Disnay share & commitment to woluntesr sarvice and beliesa in the
wabie of farmilies sxperiencing sarvice togaether.



By incorporating
recognition into the
program = for families
and for organizations
- we improved the
capacity of nonprofits
and schools to
effectively engage
youth and families in
volunteer service.

PHOTOS: Good Moming
firmerica anrounced tha Aguirna
Family from McAllen, Taos &
thw Disnay and Points of Light
Wolurreer Famiy of tha ear
Emily's Maars and Juan Diego
Academny each recafead a

F10, 00D grat.
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Points of Light created the messaging about the program, shared It with
participants via the online tool, and reviewsd nominations as they came In
W narrowed the fleld of Incredible candidates from 20 1o 40 to 20 to five,
communicating with Disney at every stage. Our toughest conversations weare
about deciding the winners, and we ultimately ended up recegnizing all top
fivee amazing families and thalr Incredible wolunteer organizations

Good Morning America was able to add national television exposura to the
program and o the familles and voluntesr organizations selectad as winnears.
Thess farmnillies were featurad on Good Moming Amerlca, given VIP
experiences at Disney parks, and earned grants of up to $10.000 for each of
the organizations they volunteered with. The grant made this a voluntesr
recognition program and a non-profit capactty bulkding program at the same
time.

By Incorporating recognition Into the program - for familles and for
organizations - we Improved the capactty of nonprofits and schools to
effectivaly engage youth and familles In woluntaear servica,

DRIVE IMPACT, DRIVE CHANGE

Two years after relmagining its tickat program, the Disnay Family Voluntesr
Reward Program evoled with astounding iImpact.
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WORK WITH US!

Just as we did for Disney, Points of Light can apply our proven expertise and
Infrastructure to transform your organization's voluntesr service endeavors,
W have the customizable assets and the committad team ready to
accalarate and dimensonalze your efforts to usa the capacity of your
antarprise for good,

T leam more about working with Polnts of Light or to establish a similar
program partnership, pleass contact: Paul Hollahan, Chiel Developrmeant

PHOTC: Tha Jesvanayagam family making -,—- )
hygine pachars t the 201 Famiy Officer at phollahan@polntsofiight.org

Volunteer Day awvant at Walt Disnay ¥World,
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